
 
BUILDING HEALTHY TEAMS 

 

1. Know what you _________________ and the 

_________________ of person who can fulfill that role. Jesus knew 

what and who He was looking for. 

 
He knew exactly what He wanted and needed in His key leaders. 
 
Think about this: Why was Jesus so interested in fisherman? What 
qualities did they possess that caught Jesus’ eye? 
 
Action step: 
Write out “what you need” in terms of volunteers. 
What is their role? 
What would be expected of them? 
What skill sets would they need to have? 
What is the time commitment? 
 
IDEA: Create an “Opportunity Card” that informs the potential volunteer of 
everything he or she would need to know about the volunteer position. 
 

2. Have a _________________ and _________________ approach 

to enlisting. Jesus purposely observed these men for a while. 

 
He was not walking around that lake randomly and just happened to come 
across these guys. He was there for a reason. This was not Jesus’ first 
encounter with these guys. He had been observing them and thinking about 
how they could add value to His team. 
 
We must be intentional about _________________ the talent in our 
churches. 
 
 
 



3. _________________ people to invest their time and gifts in 
Kingdom work. Jesus offered them a challenge. 
 
Jesus challenged them to do something significant with their life. 
 
 

4. Everyone has gifts and talents, but those talents need to be 

_________________. Jesus had a plan to _________________ His 

key leaders. 

 
Intentionally invest your time in your team members. 
 
They were fisherman. They knew nothing about ministry, but they had the 
“raw materials” Jesus was looking for. 
 

5. Do not make a plea to fulfill a need, challenge potential team 

members with a _________________. Jesus had a vision and knew 

how these men would play a part in that vision. 

 
He knew: 
Where He was going. 
How He was going to get there.  
What He needed from the team. 
What kind of training they would need.  
How He would train them. 
He had a plan! 
 
6. Do not make assumptions about people’s _________________ or 
commitment level. Jesus did not recruit people with lots of time on 
their hands. 
 
Do not say “no” for people. 
 
 



7. Display _________________ and faith in your ministry. Jesus 
was confident in the mission. 
 
 
Be _________________ and _________________ about the 
commitment you are looking for. Jesus told them it required a 
sacrifice. 
 
Jesus clearly communicated: 
Roles and responsibilities 
Expectations 
Requirements 
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